CROOMS AOIT ALUMNI ASSOCIATION, INC.

CONSTITUTION AND BYLAWS

Article I

Name

The organization shall be known as the Crooms AoIT Alumni Association, Inc. hereafter referred to as the association, as specified in the Constitution and Bylaws of the organization.
Article II

purpose

The specific purpose of the Crooms AoIT Alumni Association, Inc. is to enhance and support education and related activities for the students at Crooms Academy of Information Technology in Sanford, Florida by:

A. Maintaining a relationship between 1) alumni and the school and 2) among alumni using a variety of communication tools and activities;

B. Providing funds for sponsored events and sustaining the operations of the association;

C. Rendering aid and cooperation to the school in order to facilitate academic and extracurricular goals and student activities;
D. Establishing  and administering a scholarship fund for  current students at the public school; and

E. Raising funds through dues paying membership, contributions, and events and activities to support the purpose of the association.

The general purpose of the Crooms AoIT Aumni Association, Inc. is to engage in any activity or business permitted under the laws of the United States and the State of Florida by a not-for-profit corporation.

Article III

Membership

Section 1. Classes of Membership

A. Active Membership

1. The active membership shall consist of anyone who has a) paid the annual membership fees set by the Board of Directors at the annual meeting, or b) any individual or organization whom has made a sizable donation – as determined by the board - to the association in the past twelve (12) months.

2. Active members in good standing shall be eligible to serve on the Board of Directors and hold office as a member of the Management Team in compliance with the requirements as outlined in Article V and Article VI.

3. Active members in good standing shall be eligible to serve on committees, make recommendations to the Board of Directors, and have full voting rights within the association.

4. Active members in good standing shall receive information about the operations and activities of the association.

B. Honorary Membership

The Board of Directors may select for honorary membership persons who, in the judgment of the Board, have distinguished themselves by their efforts on behalf of public school education at Crooms Academy of Information Technology or in furthering the goals of the association. Honorary members shall not be required to pay the annual membership fee, but will have full voting rights.

Section 2. Resignations

Resignations may be made in three (3) ways:

a) Written request: Any member may resign upon written request made to the Board of Directors.

b) Non-payment of membership fees: Non-payment of dues by a member shall be considered a resignation, unless otherwise excused for good cause by the Board of Directors.

c) Non-payment of donation: Non-payment of a donation within twelve months of the previous donation shall be considered a resignation if the member has not otherwise obtained membership through payment of membership fees or has been bestowed honorary membership by the Board, unless otherwise excused for good cause by the Board of Directors.

Section 3. Revocation and Suspension of Membership

The rights and privileges of membership may be revoked or suspended for causes adversely impacting the association or the school at a meeting held two weeks after written notice of intent to take such action by a two-thirds vote of the Board of Directors. Opportunity for a fair hearing must be afforded the member complained against prior to the vote of the Directors.

Article IV

Fees and obligations

Section 1. Membership Fee

The membership fee and schedule of membership tiers shall be established at the annual meeting by the Board of Directors.

Section 2. Payment

The annual membership fee is payable to the Secretary/Treasurer throughout the fiscal year. The membership year shall last twelve (12) months from payment by the individual.

Section 3. Refunds

Fees are non-refundable.

Article V

Officers

Section 1. Management Team

The association’s officers shall be further known as the Management Team. The Management Team shall manage the day-to-day affairs of the association and shall consist of a President, Vice President, Secretary/Treasurer, Solicitation/Membership Coordinator, Events Coordinator, and Marketing Coordinator.

Section 2. Selection and Term

The Management Team shall be appointed by a majority vote of the Board of Directors for the forthcoming two years during the annual meeting before which the current officer term ends. The President and Secretary/Treasury shall serve on the Board of Directors. The appointed officers shall serve a term of two years. A three month training period shall commence on the first day of the fiscal year following their appointment. Subsequently, the full term shall begin on the first day of the fourth month following the start of the fiscal year and shall serve for two years.

Section 3. Duties

The duties of the Management Team shall be those usually incident to their respective offices:
a) President shall preside at all regular and special meetings of the membership and of the Board of Directors, exercising general supervision over the officers and general operations under the direction of the Board. With the approval of the Board, the President appoints all committee Chairpersons and serves as an ex-officio member of all committees.

b) The Vice President shall assist the President in various capacities, as needed.

c) Secretary/Treasury shall be responsible for maintaining the records of the corporation and shall be responsible for receipts and disbursements of the corporation. The Secretary/Treasurer will prepare and present an annual budget and submit brief monthly reports to the board. In the absence or inability of the Treasurer to collect dues or make payments, the President shall be authorized to collect, deposit funds and make payments for the association.

d) Solicitation/Membership Coordinator shall be responsible for coordinating membership drives. The coordinator shall also oversee efforts to solicit funds from outside sources. The coordinator will also serve as a liaison with the active membership on various matters concerning matters associated with active membership status.

e) Events Coordinator shall oversee all membership events. The Events Coordinator shall investigate the feasibility of holding at least two events a year for active members to attend and, if feasible, move forward on planning the event if Board approval is given.

f) Marketing Coordinator shall be responsible for managing the association's online presence, and otherwise marketing the organization to the membership and concerned parties. This is includes, but is not limited to, social media, the website, and e-mail listservs.

The Management Team shall also be responsible for filing brief monthly written reports with the Board of Directors. The reports shall be compiled by the Secretary/Treasurer and provided at the beginning of each month to the Board of Directors.

Section 4. Limitations

No members of the Management Team shall represent the association in favor of or in opposition to any project or policy without specific authorization of the Board of Directors.

Section 5. Vacancies

Vacancies shall be filled by a majority vote of the Board of Directors.

Section 6. Removal

An Officer may be removed from his or her office by a two-thirds (2/3) vote of the Directors in attendance at a regularly scheduled meeting. Grounds for removal are conduct unbecoming an Officer or prejudicial to the aims or repute of the association, or failure to adequately perform the duties of the office. Reasonable notice and opportunity for a fair hearing must be afforded the Management Team member complained against prior to the vote of the Directors.

Article VI

Board of Directors

Section 1. Numbers

The Board of Directors shall be composed of:

a) The President and Secretary/Treasurer as described in Article IV;

b) Two at-large members in good standing elected by the voting membership at the annual meeting; and

c) Members in good standing that have paid membership fees matching or exceeding the membership tiers - as determined by the Board of Directors in accordance with Article IV, Section 1 – that have a Board of Directors seats tied to them. The individual must elect to serve as voting Board Member, otherwise said member shall be considered an Honorary Board Member with all the rights and privileges conferred upon them except for the right to cast to vote on matters before the Board.

Section 2. Ex-Officio Directors

The Crooms Academy of Information Technology principal Senior Class President, and Student Body President, or their proxies, shall have the right to serve as ex-officio Directors.

Section 3. Terms

Terms shall be for one fiscal year for the President and Secretary/Treasurer. Terms shall be for one fiscal year for the at-large Directors. Terms shall last for twelve (12) months from time of payment for the Board members who match the requirements of Article VI, Section 1(c).

Section 4. Duties

The Board of Directors shall control the direction of the association’s programs and have control of its property and finances.

Section 5. Qualifications

Members in good standing, who aspire to serve as an at-large officer, shall notify the Board and the Management Team by an established, published deadline. The active membership shall then have, at minimum, one week before the annual meeting to vote. The results shall be announced at the annual meeting.

Section 6. Vacancies

Directors shall have the authority to fill vacancies created by resignation, death, or removal of a Director, for the remainder of an unexpired term.

Section 6. Meetings

There are two (2) types of Board meetings:

a. Regular: The Board of Directors shall meet at least bi-monthly (every two months), either in person, by phone, or via electronic voice conference.

b. Special: A special meeting of the Board may be called by the President or shall be called by any Officer upon the signed request of two (2) Directors. Notice of any special meeting shall clearly specify the business to be transacted at the meeting and shall be distributed at least forty-eight (48) hours prior thereto.

Section 7. Quorum

A majority of the Board Members - excluding Honorary Board Members and Ex-Officer Directors - whether elected or appointed, shall constitute a quorum for any properly noticed regular or special meeting of the Board.

Section 8. Removal

A Director may be removed from his or her position as Director by a two-thirds (2/3) vote of the directors in attendance at a regularly scheduled meeting. Grounds for removal as a Director are conduct unbecoming a Director or prejudicial to the aims or repute of the association, or failure to adequately perform the duties of Director. Reasonable notice and opportunity for a fair hearing must be afforded the Director complained against prior to the vote of the Directors.

Section 9. Chairperson

In accordance with Article III Sec. 3 of the By-laws, the President shall serve as the Chairperson of the Board of Directors.

Article VII

Committees

Section 1. Appointment

Committee Chairpersons and committee members shall be appointed as follows:

a) Committee Chairpersons: The President shall recommend all committee Chairpersons to the Board for approval.

b) Committee Members: The Committee Chairperson, with concurrence from the President and Chairman of the Board, shall appoint committee members.

Section 2. Limitation of Authority

No action by any committee shall be binding upon or constitute an expression of policy of the association until the action has been approved or ratified by the Board of Directors.

Section 3. Nominating Committee

The Nominating Committee shall inform active members at between one and two months before the annual meeting that they will be taking nominations for the at-large Board positions. The Nominating Committee shall set a reasonable deadline for nominations and then allow at least one week for ballots to be cast immediately before the annual meeting. The Nominating Committee shall then certify the results and present them at the annual meeting.

Section 5. Bylaws Committee

The Bylaws Committee shall annually review and make recommendations to the Board

regarding additions or alterations to the constitution and bylaws of the association.

Section 6. Special Committees

The Chairman of the Board may authorize such other special committees as necessary.

Article VIII

Meetings

Section 1. Annual Meeting

An annual meeting - in person or via the phone or electronic conferencing - of the membership shall be held in June at a time and place determined by the President with the approval of the Board. Notice of the annual meeting shall be distributed to each member at least thirty (30) days prior thereto.

Section 2. Special Meetings

A special meeting of the membership may be authorized by the Board and called by the President or in the President’s absence or failure to do so, by the Secretary/Treasurer. A special meeting shall also be called by the President upon written request of at least ten percent (10%) of the active membership. Notice of the call of any special meeting shall clearly specify the business to be transacted at the meeting and shall be distributed at least fourteen (14) days prior thereto.

Section 3. Voting

Absentee ballots are permissible for any vote taken by the membership at a regular or special meeting provided the ballot is filed with the Secretary/Treasurer prior to the time of voting.

Section 4. Quorum

Twenty-five percent (25%) of the voting membership shall constitute a quorum for the annual or special membership meeting. Absentee ballots shall be included in the quorum.

Article IX

Fiscal Policies

Section 1. Fiscal Year

The corporate fiscal year shall be July 1 to June 30.

Section 2. Business Operations

All funds of the association, including membership dues, donations, and funds raised through activities or events shall be deposited into the association account within twenty (20) business days of receipt. An annual internal audit shall be conducted at the end of each fiscal year or whenever the Treasurer position is vacated.

Section 3. Officer/Management Team and Director Pay

No pay shall be authorized for the Management Team and Directors of the association.

Section 4. Disbursements

All disbursements will be made by check. The Board may also authorize a petty cash fund or credit card charge.

Section 5. Accounts and Audits

The books and accounts of the Crooms AoIT Alumni Association shall be kept in accordance with generally accepted accounting principles and may be reviewed or audited annually by a certified public accountant at the end of the fiscal year at the discretion of the Board. A copy of the financial report shall be made available to the membership of the association via the association’s website.

Section 6. Dissolution

In the event of dissolution, the residual assets of the association shall be turned over to Crooms Academy of Information Technology.

Section 7. Expenditures and Encumbrances

a) Any expenditure over fifty dollars ($50) shall be subject to approval by the Board of Directors prior to being expended unless the expenditure is for regularly occurring operational expenditures such as an annual state registration fee, annual PO Box fee, or annual website registration fee. An expenditure is considered to be over fifty dollars when the amount spent in a single payment is greater than fifty dollars or when the amount spent on a program (even over multiple payments) exceeds fifty dollars over the course of any yearlong period for which the payments will occur.

b) Furthermore, expenditures under the threshold outlined in subsection (a) shall be approved – either in writing or electronically – by the President prior to being expended unless the expenditure is for regularly occurring operational expenses such as payment processing or previously approved donor gifts at approved donor levels.

c) Approval of an encumbrance or set-aside of funds by the Board – in the case of subsection (a) – or the President – in the case of subsection (b) – shall be considered the approval needed to properly expend Association funds under this section of the by-laws.
Article x

Amendments and governing rules

Section 1. Proposed Amendments

Amendments to the Bylaws may be proposed in two ways:

a) Board proposal: Amendments to these Bylaws may be proposed by a majority of those members of the Board present and entitled to vote at a properly-noticed regular or special meeting of the Board.

b) Membership proposal: Amendments to these Bylaws may be proposed by written petition signed by at least ten percent (10%) of the membership with full voting rights.

Section 2. Approval

Upon any amendments to these Bylaws being proposed in one of the methods provided above, the proposed amendment shall be submitted to a vote of the Board of Directors at a properly noticed regular or special meeting of the Board not later than sixty (60) days after the proposal is submitted to the Board. Any amendments to these Bylaws shall require the affirmative vote of the majority of the entire Board.

Section 3. Governing Rules

The most current edition of Roberts Rules of Order shall govern all meetings of this association, except when they infringe or contradict the by-laws set forth by the association.

Article XI

Dissolution

Section 1. Proposal

The Board may propose dissolution of the association by submitting to the dues paying membership a resolution to dissolve. Ten percent (10%) of membership in good standing can also submit said resolution. The resolution shall be ratified by an affirmative vote of two-thirds of the ballots returned. In the event of dissolution, the assets of the association shall become the property of Crooms Academy of Information Technology.

Section 2. Inactivity

In the event that the association conducts no business and has no meetings for a period of two fiscal years, it shall be considered dissolved and the assets shall be distributed in the manner described in Section 1. Members in good standing for the last year in which dues were collected shall be notified of dissolution under this section.

Section 3. Dissolution Procedures

Dissolution shall occur 90 days after mailing of notification unless the membership meets and elects at-large Board Members and begins operation. Any funds remaining after all bills are paid at the time of dissolution shall be transferred to Crooms Academy of Information Technology to be used as designated by the association.

Ratified: July 20, 2010

Last Updated: February 19, 2013 
Amendments (reflected above):

1. August 10, 2010 – two year terms for officers
2. August 17, 2011 – Eliminate election of Chairperson, provide for President to serve as Chair
3. January 16, 2013 – Added Article IX, Section 7: Fiscal Policies, Expenditures and Encumbrances
4. February 19, 2013 – Amended Article VI, Section 2:  Ex-Officio Directors to include the Senior Class President
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